EXPLOITS VALLEY ECONOMIC DEVELOPMENT CORPORATION:

Integrated Business Plan 2011-2012
Submitted August, 2011
[image: image1.png]Exploits Valley. .

Tiesh O '




Integrated Business Plan 2011-2012

Approach & Consultation 
The following IBP has been developed in consultation with relevant partners and stakeholders.  Given that the composition of the EVEDC’s Board and subcommittees contains representation from all sectors of involvement, consultation on initiatives is a continual process.  More formal consultation activities and key groups that were approached in the identification of initiatives are detailed below.

1. Community Consultations:  the IBP is based on the Strategic Economic Plan that was finalized in the fall of 2009.  In the spring/summer of 2011, EVEDC staff visited communities in each of the three sub-regions of Zone 12 and held well-publicized, open consultations.  This generated a number of items that are in the current SEP and IBP, particularly in the tourism sector.  Further to this, all municipalities were invited to submit written contributions for consideration in the new SEP. 

2. Opportunity Identification:  Opportunity Identification processes were utilized to refine ideas, particularly for the incremental changes made to Art Ex and the Cranberry project.  At each of these sessions, stakeholders from relevant groups were invited.  For example, in redeveloping the concept for Art Ex the following stakeholders were involved: ACOA, INTRD, TCR, the Art Ex committee, and Central Destination Marketing Organization.  In the session for the Cranberry project the information for the initiate came from consultation with the farmers at the training session help in the spring of 2011 and the EVEDC sub committee. 
3. Focus on Sector Trends and Government Priorities:  The EVEDC staff and Board placed an emphasis on ensuring that initiatives are related to government priorities and relevant sector trends.  This was ensured through a number of approaches.  First, draft SEP initiatives were reviewed by relevant departments (i.e., proposed tourism sector initiatives were reviewed by TCR for input prior to inclusion).  Second, EVEDC staff conducts continual research to ensure familiarity with current sector trends and government priorities, and initiatives are crafted accordingly.  For example, initiatives related to the tourism sector are focused on experiential, authentic cultural tourism products as opposed to static displays.  In cases of initiatives that involve the private sector, appropriate stakeholders are contacted (i.e., Executive Director and EDO met with Teck Duck Pond Mine to discuss web-based procurement initiative).  Finally, each sub-committee contains sector-specific representation to ensure that initiatives are continually reviewed for relevancy (i.e., Natural Resources Subcommittee has representation from the Department of Natural Resources and the Grand Falls-Windsor Cranberry Project; the Education and Youth Subcommittee has reps from the College of the North Atlantic and Central Nova School District, among others).  
4. Open to revision:  Where it is determined that an initiative should be revised or changed, relevant stakeholders are included in the decision-making process.  The EVEDC remains open to the inclusion of new initiatives that are timely and relevant to current sectors of priority.                           
SECTION 1: PRIORITY INITIATIVES


SECTOR:  
 Tourism
GOAL:   To  re-structure the format of Art Ex to make it a fall tourism event that will support season extending activities. This family friendly event will include exhibits, concerts, events, performances, educational projects and workshops involving everyone from the international art community to local municipalities.  It is our goal and future vision that the presence of a yearly arts event will foster a “creative milieu” that spurs economic growth in creative industries.
SUSTAINABILITY:  Art Ex as it grows will be a key contributor to the development and sustainability of tourism and will create for the Exploits Valley a positive image of the region as a place of leading and lively location for arts activities. Art Ex is an opportunity to build legacy and sustainability in the Exploits Valley because it has local commitment and leadership.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To restructure the format of Art Ex to make it a fall event and  more interdisciplinary 


	Meet with potential funding partners, tourism groups and members of the arts community to refine and restructure the mandate and vision of Art Ex to make it a cultural tourism activity for the Exploits Valley that is  revenue generating
	Series of meeting and consultations with the established Visual Arts Steering Committee.

Restructure the Visual Arts Steering Committee so it has more community and regional representation. 

Re-structured format that maintains its uniqueness and engagement with the community while it develops more as a regional and international event. 


	. 

2011-2012
	AOCA, INTRD, TCR CC for the Arts, Heritage Canada, The Rooms, Municipalities, Adv Central, regional arts and heritage organizations
	.
	

	Apply for funding for art Ex 2012


	Meet with potential funding partners and explore various sources of Arts Funding
	Secure funding for Art Ex 2012
	Secure funding by December 2011
	
	
	

	Execute Art Ex 2012


	Regenerate  the  region through innovative programs and create more opportunities through additional arts events for increased participation in Art Ex 2012
	Art  Ex 2012 is a successful and highly celebrated event that shows the basis of economic stability


	Fall 2012
	
	
	

	Apply on behalf of the Exploits Valley to the Cultural Capital of Canada Competition  for 2014


	Hire a JCP coordinator to develop a strategic cultural plan for the Exploits Valley in Winter of 2012. Application submission due in Feb of 2013
	
	Winter 2012
	
	
	


NOTES:
SECTOR:  Natural Resources
 
GOAL:  To provide local businesses with the opportunity to maximize sales within the regions mining sector (Zone 11 & 12) through a mining procurement site highlighting mining expenditures that are now bought outside the province.

SUSTAINABILITY:  This opportunity will be self-sustaining and membership based.  It will provide increased revenue potential and additional product lines for local companies in Zone 11 and 12.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	· Have funding approved from either/both ACOA or INTRD to hire company to help with development of the site

· Work with mining companies on product/services that need to be included and how it should run.

· Work with local companies who want to participant. 
	- Work with municipal governments and Chamber to highlight interested companies

- Have open house with mining companies on what opportunities are available

- Determine what company will carry out the work to the site.

- Have company develop site in consultation with Zone 11, 12 and the mining companies to build user friendly site.


	- Collection of all data required for the site to run.

- Increased business potential for local suppliers in Zones 11 and 12
	The work will start early fall and continue throughout the year.
	All local mining companies, Zone 11, Chamber, and local businesses, ACOA and INTRD
	.
	

	Based on data collected develop a user friendly site for supplier development and official launch of site 
	In partnership with Zone 11 carry out related work to site.  Zone 12 will be responsible for securing companies to participate in the online site, training and continued support on an ongoing bases.
	- Have a user friendly site for local businesses in Zone 11 and 12
	Launch of site will be late summer 2012.
	
	
	


SECTOR:  Business and innovation
GOAL:  To promote Marina and Business Development Identification within various communities in the Exploits Valley 
SUSTAINABILITY:  To develop/repair the infrastructure that is required to provide a revenue generating stream and create economic development opportunities and spin-offs for the local communities.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	- To work with local communities in identifying  opportunities for waterfront development.

(Badger, Millertown, Bishops Falls, Point Leamington)
	- Carry out SWAT analysis with the communities.

- Help develop funding applications to funders

- Help in the development of product and marketing.
	- Provide infrastructure that can lead to increase economic activity in the local communities
	- Work will start in the fall and be ongoing throughout the year
	 - Local communities, INTRD, ACOA, HRL&E, Small Craft Harbours
	.
	

	- To work with the Town of Botwood on the feasibility of aquiring waterfront property for the purposes of promoting it shipping and leasing potential 
	- To develop Terms of Reference for Marine Engenineering study to federal wharf structure.

- To highlight possible harbour business opportunities in the Botwood basin.

- Help develop application for funding to hire consultant to carry out further business leads.
	To carry out structural study on existing wharf to determine its future safety.

- To create an atmosphere that will lead to economic activity in the Botwood basin.
	This will be ongoing throughout the year.
	Business, Fed and Prov Governments, ACOA, INTRD.
	
	


SECTOR:  Business and Innovation
 
GOAL:  To provide local companies an opportunity to explore the idea of exporting into the Ireland marketplace through the partnership with the County of Limerick, Ireland.
SUSTAINABILITY:  By developing new opportunities and markets outside of Canada will create a stronger local economy and create growth with local businesses.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	- To identify priority sectors and companies that fit those sectors based on consultant’s report and recommendations from County of Limerick working document.
	 - Work with sub-committee and IBP to work on company identification.

- carry out export training with local businesses

- Guest presentations on “success stories on exporting”

- Continue dialog with County on economic development MOU 
	- Have local businesses trained in export readiness.

- have MOU signed with County of Limerick

- Develop specific opportunities for local businesses in Ireland in partnership with IBP.


	- Work will start in the fall and be ongoing throughout the year. 
	- Chamber of Commerce, local municipalities, CBDC, DMO, IBP
	.
	


SECTOR:  Natural Resources 
 
GOAL:  To continue to build the cranberry industry in the region, and the province as a whole, through marketing, training and continued farm expansion. 

SUSTAINABILITY:  Once plants are in the ground revenue will be ongoing and economic growth will be maintained.  There is also great potential to expand the industry to where a secondary processing facility will be required.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	Move forward with exploring coop model, training on “best practices” in picking and storage and marketing the provinces cranberry industry with a local store campaign with fresh packaged cranberries. 
	 -Secure funding for training and coop presentation.

- Work with CAN on training program

- Oversee training

- Work with GF-W on getting NL berries into local market as pilot project.
	 -Delivery of custom training to local cranberry farmers.

- Having NL berries into marketplace

- possible development of farmers coop
	- Training and coop model will be delivered in winter.

-Local NL berries will be on store shelves by late fall.
	NL Farmers, DNR, Town of GF-W, NLFC, CAN, Centreville Frozen Foods. 
	
	


SECTOR:  Youth

GOAL:  To provide regional youth (under 30) the tools to become entrepreneurial thinkers and spark creativity that could potentially drive innovation, create jobs and support Canada’s overall economic prosperity.     
SUSTAINABILITY:  These events will provide the knowledge and skills required to contribute to increased level of youth engagement in the local economy.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	- Host several workshops and activities that underline economic development and its value to personal and community development.  These include: Pennies for Primary, Economically Acting and various workshops on investments, student debt and budgets.
	 - Plan, promote and host events.

- Secure speakers, venue and banks for classroom presentation

- Work with schools in developing plays for Economically Acting.
	 - Have events that are well participated and meaningful.


	- Events will take place throughout the year
	 Regional Schools, MUN SIFE, CNA, HRL&E, ACOA, Chamber, INTRD
	.
	

	To grow existing partnerships with CNA and MUN SIFE through workshops and the development of a “learning vacation” for high school kids at the MUN campus in Harlow, England 
	-To develop proposal and secure funding for “learning vacation.”

- To host writing contest for participants interested on going on “learning vacation.”

- Partner with MUN SIFE in planning logistics for trip including travel, itinerary and classroom sessions.
	- Have a large number of kids interested in our “learning vacation” and gain valuable life and economic development skills.
	This “learning vacation” will take place during Easter break.
	MUN SIFE, INTRD, ACOA, Central Nova School Board and local schools.
	
	


SECTION 2: ACTIVITIES & SUPPORTIVE PARTNERSHIPS



SECTOR:  
 Other – Staff and Board Training 
GOAL:  
To engage board and staff members in professional development activities

	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	Hold new board member orientation session following AGM
	 Deliver session following elections of new board members
	 Become familiar with EVEDC structure, goals and objectives
	Following AGM – Fall 2011
	ACOA, INTRD, board members and staff.
	.
	

	Host annual staff and board retreat
	Organize and host retreat including CCB module
	Receive training on subject deemed necessary for board and staff
	Spring - 2012
	
	
	


SECTOR:    Youth and Education
 
GOAL:         To highlight areas of concern in the areas labour pool and help promote programs and opportunities to the youth and general public in the region.

	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To highlight areas of concern in the local labour pool with youth
	 Facilitate session on  labour market issues in the school system
	 To tell kids about the opportunities for employment in their region
	Throughout the year
	 Chamber, School system, local colleges
	
	


SECTOR:  
Business and Innovation
GOAL:  
Provide assistance to Joint Council for board governance and community strategic planning, particularly in the areas of board relations.

	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	Host strategic planning session to develop a strategic plan for the Exploits Valley
	 Host a strategic planning session
	 Strategic plan for the Exploits Valley
	Fall 2011
	Joint Council, INTRD through CCB
	
	

	Host training on Board Governance for Joint Council
	Host CCB workshop in Board Governance
	Workshop in Board Governance
	Winter 2012
	Joint Council, INTRD through CCB
	
	


SECTOR:   Business & Innovation
GOAL:  To increase promotion of the Exploits Valley to tourist, and local alike through App technology

SUSTAINABILITY:  This App will be cost recovery and will provide all users with all information of the Exploits valley free of charge.

	Objective
	Description: 

Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To develop a single app that will consolidates all the regional information 
	 To work with communities and businesses to consolidate all required information
	 To have one consolidated site of contact for the Exploits Valley
	Starting in the fall and will be ongoing throughout the year
	INTRD, Chamber of commerce, municipalities
	
	


SECTOR:  Business and Innovation
 
GOAL:  Supporting Business through Education and Training
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To provide knowledge in improving your business through workshops and presentations on funding, “best practices” 
	 -Secure guest presenters on relevant topics.
	 Have people attend the event and find the workshop/presentations useful
	There will be a workshop in the fall, spring and another in the summer.  
	Harris Centre, CNA, Chamber, CBDC, HRLE, ACOA
	
	


SECTOR:  Business and Innovation
 
GOAL:  To create awareness of the importance small business plays in today’s economy
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To host a lunch and learn during Small Business week highlighting the benefits of small business
	 - Find partners for the event.

- Secure a venue and a guest speaker for the event
	 Have the event well attended
	During small business week. November 
	CBDC, BDC, Chamber
	
	


SECTOR:  Tourism  
 
GOAL:  To increase tourism related activities and increase visitor numbers in the Exploits Valley

	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To develop a Geo Caching training session for interested businesses and individuals 
	 Develop workshop in consultation with Chris Tuck of TCR
	Have people attend the session 
	Late Fall
	TCR, Tourism Businesses, Interested people
	
	

	To establish a Geo Caching Network in the Exploits valley
	Have local businesses and communities develop caches in their communities
	Have communities and businesses develop and maintain local caches
	Late Spring
	Tourism businesses, Municipalities, Interested people
	
	


SECTOR:  Tourism
 
GOAL:  To develop a regional cultural proposal highlighting the authentic, unique and specific activities in Exploits Valley for the 2014 Cultural Capitals of Canada Application 
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To have all communities in the Exploits valley participate in the application process
	 - Develop proposal to hire JCP participant.

- Work with all communities to develop proposal
	 Have a final report that can be used by all communities and also be submitted to Cultural of Canada selection team.
	 February 2012
	Municipalities, DMO, INTRD, HRL&E, ACOA
	
	


SECTOR:  
 Tourism
GOAL:  To help develop winter tourism in the Exploits Valley and create increased economic opportunities for local businesses through a Winter Tourism Summit Conference.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To host a Winter Tourism Summit highlighting ways to increase winter tourism in the Exploits Valley and the Province as a whole.
	 - Put together conference steering committee.

- Develop proposal for funding.

- Develop agenda and speakers for conference.

- Market conference throughout Canada
	 - To host conference and have good turn out for the summit
	- Conference to take place sometime in late fall.
	- DMO, Dept of TCR, HRL&E, INTRD, NLSA, Business
	
	

	Gather information and develop strategies for the industry
	-Develop a report to present to governments on finds
	Have Government consider recommendations
	Early 2012
	Steering Committee, NLSA, Business
	
	


SECTOR: Natural Resources
GOAL:  To promote mining sector opportunities among youth and the general public in our region.
	Objective
	Description: 
Tasks & Resources
	Measurable Outcome(s)
	Projected Time Frame
	Potential Partners
	Progress: Q1/Q2
	Progress: Q3/Q4

	To host youth mining forum highlighting jobs that are available in the mining sector, education required and pay received.
	- Secure funding for event

- Work with mining companies and school boards to develop forum.

- Book venue for forum.


	 To have high school kids attend mining forum and gather the information
	- Late March or April.  Possible during education week
	Dept of Mines, Mining companies, INTRD, 
	
	





Initiatives in this section will be facilitated and/or supported by the EVEDC or have a collaborative approach.  Several of the activities may prove to be precursors to future development initiatives as they are research-based or exploratory in nature.  Many of the following activities serve to build capacity in communities throughout Zone 12








Initiatives in this section will be lead by the EVEDC.  Each of the following initiatives are projected to have long-term benefits to the region, are regional in scope and have been reviewed to ensure they are reflective of government priorities and sector trends.  A special focus has been made on sustainability, and identified partners are indicated for each initiative.








