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2008 Integrated Business Plan Initiatives

Sector: Natural Resources / Agriculture

Goal: To expand and grow the regional Agriculture sector.

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	To create a Provincial Land Use Planning Policy
	Work with other REDB’s to address the need for a Provincial Land Use Planning Policy


	DITRD, DNR 

Gov’t. Services, Dep’t. of Business

Other REDB’s 

ACOA 

DFAIT

Fed. Agri-foods

ACAP 

Harris Center

Blueberry Co-op & members

NLFA

Local Agriculture producers

Harris Center 

CONA 

Wooddale

Aquaculture division, mining companies, Abitibi-Bowater
	Ongoing; 2010
	Provincial Land Use Planning policy

	To provide support for the local agriculture industry
	Identify funding sources, support succession planning, encourage new entrants, and identify appropriate training programs


	
	May 2009
	Communicate to Roundtable members

	
	Participate in and actively support the work of the provincial Blueberry Co-operative, including development of Business Plan


	
	June 2009
	Business Plan

	
	Agriculture Roundtable meetings


	
	November 2008; June 2009


	Two Roundtable meetings

	To identify appropriate support activities for mining, forestry & aquaculture
	Supplier development forums
	
	Spring 2009
	One supplier development forum

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	Support the development of a cranberry farming operation in Grand Falls-Windsor
	Facilitate meetings, identify funding sources and access capital, assist with development of business plan, secure land & equipment


	NLFA, ACOA, DITRD, federal Agri-foods, Town of GFW
	Summer 2009
	Cranberry farm established

	Take an active role in the situation (and possible fallout) with Abitibi Consolidated
	- Assist with any recovery or planning effort in the event of significant lay-offs or mill closure

- Participate in any “task force” or proposed industrial adjustment committee

- Contact REDB’s in areas similarly affected by lay-offs and closures in the paper industry 

- Contact communities affected by large-scale layoffs (Stephenville, Harbour Breton, Lewisporte) to discuss activities they undertook to address their situations

- Apply for capacity building funds to facilitate planning sessions with the towns and sub-zonal groups affected by any layoffs or closure
	Town of GFW, provincial government (various departments), ACOA, Service Canada, REDB’s, other municipalities
	Fall 2008
	Structured effort to minimalize negative impacts (committee, Task Force, Strategic Plan, initiatives, etc.)


2008 Integrated Business Plan Initiatives

Sector: Tourism, Culture & Heritage

Goal: To increase the awareness of, and accessibility to, tourism attractions in the Exploits region 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	To Implement the Regional Tourism Visitor Interception Master Plan
	Express interest in being pilot region for the implementation of the new provincial signage model


	TCR, WST

Municipalities, Government Services, EVTA,

TCR

ACOA, DITRD, EVTA, ERMA

EVTA, Chamber of Commerce
	May 2009
	Erection of Signage

	
	Partner with municipalities and attractions to implement components of strategy not subject to provincial jurisdiction


	
	Spring 2009
	Commitments from partners and EVTA 

	
	Work with partners to secure funding to implement components of strategy that are not subject to provincial jurisdiction


	
	2009
	Funding commitments from partners

	
	Continue to promote the Visitor Interception Strategy and encourage the use of recommended imagery, etc. among organizations and the business community and in regional marketing initiatives
	
	Fall 2008
	Meetings with partners


2008 Integrated Business Plan Initiatives

Sector: Tourism, Culture & Heritage

Goal: To increase tourist traffic to the Western sub-Zone 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	To implement recommendations in the Western Zone Tourism Development Strategy 
	Focus on the development and promotion of experiential tourism opportunities:

- Identify opportunities for packaging and joint marketing; hold marketing workshop

- Ensure the Western Sub-Zone is appropriately branded and outdoor & adventure tourism activities are highlighted

- Implementation of relevant components of the Visitor Interception Plan


	Municipalities Tourism operators EVTA 

HNL 

TCR 

DITRD

Central DMO

Service Canada

Exploits Snowmobile Fed.


	Spring 2009
	Marketing workshop

Marketing plan for Western sub-zone

	
	Implement recommendations from the Snowmobile Trail Development Report from September 2007, including bridge access to Buchans plateau
	
	Fall 2008

Summer 2009
	Sub-committee formed to lead implementation

Bridgework completed


2008 Integrated Business Plan Initiatives

Sector: Tourism, Culture & Heritage

Goal: To capitalize on opportunities arising from the Flying Boat Festival International 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	To assess and follow-up on opportunities arising from the Flying Boat Festival International and the Aviation Tourism Initiatives.
	Prioritize, plan and implement remaining initiatives referenced in the “Aviation Tourism Initiatives Final Report”, and provide support for the organization of future Flying Boat Festivals 


	FBFI committee

ACOA, DFAIT,

DITRD, IBP, TCR,

Service Canada

EVTA

Foynes Flying Boat Museum, Limerick County Council, Shannon-Foynes Port Authority
	Fall 2008
	List of priority initiatives

	
	Pursue economic linkages with Ireland including research on Irish tourism market, formation of a partnership with the Gander Airport Authority, development and promotion of local tourism packages, and meetings with government officials including IBP, Department of Tourism, and Department of Innovation, Trade & Rural Development


	
	Fall-Winter 2008
	Report on economic opportunities


2008 Integrated Business Plan Initiatives

Sector: Tourism, Culture & Heritage

Goal: To support the development and implementation of other tourism initiatives in the Exploits region 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	Formation of the Central DMO
	Support local tourism industry and facilitate meetings and consultation on DMO formation
	EVTA, TCR, ACOA
	Fall 2008
	Central DMO 

	Revitalization of Mary March Regional Museum and Loggers’ Life Exhibit
	Lobby and provide input to The Rooms Corporation in the renovating projects
	Town of GFW, TCR / Rooms Corp., EVTA, Chamber of Commerce
	Summer 2009
	Renovated Mary March Museum and Loggers’ Life Exhibit

	Support for Exploits Heritage Council
	Attend meetings, provide advice and assistance on issues and projects
	Heritage Council members, EVTA
	Summer 2009
	Attendance at meetings

	
	Log Cabin project
	Town of GFW, GFW Heritage Society
	Spring 2009
	Proposal for Log Cabin

	
	Wigwam Point archaeology
	Town of Peterview, Sple’tk First Nations
	Spring 2009
	Development Plan for Wigwam Point

	
	Regional Archaeology strategy
	Heritage Council
	Spring 2009
	Activities in strategy


2008 Integrated Business Plan Initiatives

Sector: Manufacturing

Goal: To increase the level of manufacturing activity in the Exploits region 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	To support the growth of the regional Manufacturing sector, and support the Manufacturing Sector Specialist (DITRD) and the Manufacturing Human Resource field worker (CME) 


	Re-form / revitalize Manufacturing committee meetings 


	DITRD & sector specialist, 

CME & HR field officer, local manufacturers
	Ongoing
	Committee meetings

	
	Manufacturing Roundtable sessions; 

Formation of Co-op


	
	Fall 2008 

Spring 2009
	Two Roundtable sessions

Co-op formed

	
	Identification of opportunities for networking, marketing and information exchange, and facilitation of those opportunities


	
	Fall 2008
	Examples of partnerships formed


2008 Integrated Business Plan Initiatives

Sector: Education & Youth

Goal: To increase opportunities for youth to have input into the regional economic development process 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	Formation of a Regional Youth Council
	- Steering committee meetings

- Update action plan and progress at EVEDC Board meetings 

- Develop Volunteer Profile booklet and distribute throughout the region 

- Design Youth Council Logo 

- Organize and hold annual Youth Forum (AGM) 


	FINALY, Rural Secretariat, municipalities, Boys & Girls Clubs, Y2C, high schools, Central-Nova School District, post-secondary institutes, Service Canada, HRL&E

Office of Immigration & Multiculturalism, Association for New Canadians, local multicultural groups, DITRD, Regional Youth Council
	Fall 2008 

AGM – spring 2009
	Youth Council and Youth rep. on Board

	Completion and implementation of a 

Youth Attraction & Retention strategy
	- Present strategy to Youth Council and begin implementation 

- Implement an Action Plan using strategy as a guide 

- Update action plan and progress at EVEDC Board meetings 


	
	Fall 2008
	Youth strategy, progress reports

	Provide support for Central Newfoundland Post-secondary committee
	- Attend meetings

- Do research


	Municipalities, Chamber of Commerce, CONA, School District #5 
	Spring 2009
	Report to Minister of Education


2008 Integrated Business Plan Initiatives

Sector: Business Opportunities 

Goal: To increase the level of technical capability among the business community of the Exploits region 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	Promote and facilitate e-business within small businesses in the Exploits Valley 
	Implement e-commerce training for businesses 


	Chamber of Commerce, Aliant, NATI, other service providers, MUN, Department of Tourism, EVTA, DFAIT, other REDB’s 


	Fall 2008


	Program of 10 training sessions

	
	Organize an IT Expo / Trade Show to enable networking among regional business owners and various representatives from the I.T. sector
	
	Spring 2009
	Trade show


2008 Integrated Business Plan Initiatives

Sector: Business Opportunities 

Goal: To identify the commercial potential for e-waste recycling 

	Objective
	Initiatives / Action Items
	Partners
	Time frame
	Deliverables

	Establish an electronic waste recycling business in the Exploits region. 

	Research other jurisdictions to determine factors affecting commercial viability; identify appropriate location; source employees; prepare funding applications; liaise with government agencies (MMSB, DITRD, ACOA, Service Canada, and others); coordinate logistics


	E-Waste Consultants of Canada, Town of Grand Falls-Windsor, Central Waste Management Authority, Multi-Materials Stewardship Board, Service Canada, Eco-Action / federal Department of Environment, other REDB’s and municipalities


	Spring 2009


	Company established


2008 Integrated Business Plan Initiatives

Sector: Business Opportunities 

Goal: To create a strategy to address labour market challenges in the Exploits region 

	Objective
	Initiatives / Action Items
	Partners
	Timeframe
	Deliverables

	To identify the demands of the labour market in the Exploits Valley region, both current and future, while determining the skill sets of the residents of the region in order to identify labour force gaps.


	Finalize LMA report, submit to Service Canada, discuss it with partners, and release it to the general public 


	Service Canada, the Chamber of Commerce, HRL&E, 

other REDB’s,  educational institutes (secondary and post-secondary)
	Fall 2008
	Final report

	
	Update regional labour market information on an annual basis.


	
	ongoing
	Annual information for IBP

	
	Meet with HRL&E to coordinate planning and avoid overlap and duplication


	
	Fall 2008, Spring 2009
	Quarterly meetings

	
	Organize and promote training and information sessions based on feedback from the stakeholders involved with this project


	
	Fall / winter 2008
	Training sessions


2008 Integrated Business Plan Initiatives

Sector: Business Opportunities 

Goal: To address Business Retention & Expansion issues in the region 

	Objective
	Initiatives / Action Items
	Partners
	Timeframe
	Deliverables

	To communicate findings from EVEDC’s Labour Market Study pertaining to “What Employee’s Value in Employer of Choice”
	- Press Release of Findings

- Interviews with local media (community TV, print, radio, etc)

- Lunch and learn with employers

- Evening info sessions for employers on study findings

- Communicate government funding available for recruitment and retention


	Chamber of Commerce, CME, municipalities, industry associations
	Fall-Winter 2008
	- Press releases

- Media coverage

- Information sessions 

- Lunch & Learns



	Set up informal network for promotion and networking of existing program and services and get business community involved
	- Call initial meeting

- Develop draft objectives and action plan

Present draft to invited business community to finalize and get input and involvement


	Chamber of Commerce, Town of GF-W, ACOA, INTRD, BDC, CBDC
	Fall 2008
	Action Plan



	To increase promotion of business opportunities and partnerships
	Roundtable of partners on regular basis 

Informal discussions & updates

Create a “Testimonials & Success stories” campaign 

Promotion – News releases, websites, e-newsletters 


	Chamber of Commerce, Town of GF-W, ACOA, INTRD, BDC, CBDC
	Fall 2008
	- Regular partner meetings

- Promotional items – news releases, stories, etc.


2008 Integrated Business Plan Initiatives

Sector: Transportation 

Goal: To increase awareness of transportation issues in the Exploits region

	Objective
	Initiatives / Action Items
	Partners
	Timeframe
	Deliverables

	To secure divestiture of the federal Port facility in Botwood
	- Attend meetings of the Exploits Valley Port Corporation

- Assist local committee with the divestiture process

- Work with federal officials on divestiture issues
	Exploits Valley Port Corporation, Town of Botwood, Chamber of Commerce, provincial government, municipalities


	Fall 2009
	Divestiture Plan for Botwood Port

	Marine Atlantic lobby
	Support MNL, NLREDA and others in lobby effort
	MNL, NLREDA, EVTA, HNL


	Spring 2009
	Press releases

	Improvements to Roads infrastructure
	Lobby provincial government (through area MHA’s) for funding to improve roads in the region
	Municipalities, EVTA, mining companies, provincial gov’t.


	Fall 2009
	Press releases, funding for road improvements


2008 Integrated Business Plan Initiatives

Sector: Municipalities 

Goal: To provide support for municipal initiatives 

	Objective
	Initiatives / Action Items
	Partners
	Timeframe
	Deliverables

	To support the implementation of the Town of Bishop’s Falls’ SEP
	- Identify initiatives in the Bishops Falls SEP on which the EVEDC can partner

- Attend meetings, provide resources and advice
	Town of Bishop’s Falls, Service Canada, ACOA, HRL&E, Chamber of Commerce
	Fall 2009
	Meetings

SEP items accomplished

	To support the implementation of the Town of Grand Falls-Windsor’s SEP
	- Identify initiatives in the Grand Falls-Windsor SEP on which the EVEDC can partner

- Attend meetings, provide resources and advice
	Town of Grand Falls-Windsor, Service Canada, ACOA, HRL&E, Chamber of Commerce
	Fall 2009
	Meetings

SEP items accomplished

	To assist communities in developing their Integrated Community Sustainability Plans
	- Determine appropriate role 

- Provide support for municipalities that require it
	NLREDA, 
	
	


